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%) INTRODUCTION

Working alongside SPE Energy, we initially had two phases of planned works - 5 x VCBs,
1 x BTU and protection relays, along with panel modifications - due to the new relay facia
being different. All work had been scheduled for completion within an assigned five-day
window and with RJ Power supporting the contractor, we completed the first phase
without delay.

The client changed the original plan to carry out the second phase over several
weekends to two back-to-back 12-hour shifts with a very tight timeline due to critical
services that had to be back up-and-running at a specific time. Due to operational
reasons, we had to stop works without completing the second phase. The team manged
to replace five out of the seven VCBs, which was an impressive achievement considering
the time pressure and several issues found during install.

RJ Power worked closely with SPE Energy and the client to get the project completed on
another weekend to get the final two VCBs over the line.

Thanks to RJ Power SAPs Jack Down and Daniel Elliot, Project Manager lan Shipsides
and Commissioning Engineer / SAP Dave Betson for working day and night to complete
this project.
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42) CHALLENGES

Issues

The client’s delays meant we had to keep pushing the start dates back, having organised
the switchgear and contractor commitment to dates.

With the client changing when they wanted outages, it was difficult to agree a date on
which all those involved would have available resources.

Solution

We worked closely with SPE Energy and tried to remain flexible to meet the client’s
requests; RJ Power operatives were made sure to accommodate NWH and OOH changes.

A big thankyou to everyone involved in this job - there was good
communication throughout, which really helped.

The guys onsite did a great job completing a significant amount of work
in a very short amount of time. The site team’s knowledge of the Morriston
electrical/mechanical systems and experience from previous shutdowns
made a big difference in mitigating any residual issues post shutdown.

Special thanks go to Nigel, Shane and Stephen Milam for all their hard work
in making this a successful shutdown event.”

- Technical Director Darren Parker
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4/ CONTACTUS

RJ PZWER

COLLABORATIVE ENGINEERING SOLUTIONS

South London Bristol Salisbury North Midlands

Unit 4 Crayside  The Vaults Citibase Unit 6 Rockhaven Unit 29 Osprey House
Five Arches 30 Old Aztec Centre Business Centre Street 6 South Pegasus Business
Business Estate Broad Street  Aztec West Rhodes Thorp Arch Estate Park, 5 Hunter
Sidcup London Almondsbury Moorhouse Way Wetherby Road Derby
DA14 5AG EC2N 1HT Bristol BS32 4TD Longhedge SP4 6RT LS23 7FD DE74 2TQ

0345 0341 480

rjpowergroup.co.uk
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